OSW11-203 Queue Visualization (D. Dawson)

Name Duration 'hh mm
-Queue Visualization 163d 2h 30m
-User Requirements Gathering 80d 7h
Define Business Case 3d
Science requirements documentation 41d 7h
Systems engineer effort 1d 2h

Placeholder for science effort

User requirements baseline document

-Evaluation Phase 30d
Read User Requirements baseline document 5d
Kick off meeting 1d

-Conceptual Definition Stage 25d
Digest available Information 5d
Identify User Needs 2d
Prioritize User Needs 4d
Identify Constraints 2d
Create initial Ul mockups 10d
Update User Requirements Document 5d

Updated User Requirements Document
-Elaboration Phase 47d

Review and Update baseline requirements documen 1d

Identify Products 5d
Produce high-level design/architecture 4d
Create initial features list 2d

Initial Features list

Create planin PI 3d
Review plan 1d
Information Systems Suport 40d

Queue Visualization Plan in place
-Project Management 45d
Project Management Tasks and coordination activitie 45d
Contingency reserve 40d

163d

6h 30m

2h 30m

2h 30m

Work Hou Percent Con Start Date

636.00
44.00
10.00
24.00
10.00
0.00
0.00
182.00
16.00
12.00
154.00
32.00
10.00
16.00
8.00
64.00
24.00
0.00
82.00
8.00
16.00
20.00
8.00
0.00
14.00
8.00
8.00
0.00
8.00
8.00
320.00

636.00

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

Nov 08 2010 08:00
Nov 08 2010 08:00
Mar 01 2011 01:30
Nov 08 2010 08:00
Mar 01 2011 01:30
Mar 03 2011 07:00
Mar 03 2011 07:00
Mar 03 2011 07:00
Mar 03 2011 07:00
Mar 10 2011 06:00
Mar 11 2011 04:30
Mar 11 2011 04:30
Mar 17 2011 07:30
Mar 21 2011 04:30
Mar 25 2011 04:30
Mar 28 2011 11:00
Apr 08 2011 05:30
Apr 15 2011 05:30
Mar 01 2011 01:30
Apr 15 2011 05:30
Apr 18 2011 04:00
Apr 25 2011 06:00
Apr 28 2011 09:30
May 02 2011 09:30
May 02 2011 09:30
May 05 2011 05:00
Mar 01 2011 01:30
May 06 2011 05:00
Mar 01 2011 01:30
Mar 01 2011 01:30
May 04 2011 02:30

Nov 08 2010 08:00

End Date

Jun 29 2011 11:30
Mar 03 2011 06:30
Mar 03 2011 06:30
Dec 30 2010 10:30
Mar 02 2011 02:00
Mar 03 2011 06:00
Mar 03 2011 06:00
Apr 15 2011 05:30
Mar 10 2011 06:00
Mar 11 2011 04:30
Apr 15 2011 05:30
Mar 17 2011 07:30
Mar 21 2011 04:30
Mar 25 2011 04:30
Mar 28 2011 11:00
Apr 08 2011 05:30

Apr 15 2011 05:30

Apr 15 2011 05:30

May 06 2011 05:00
Apr 18 2011 04:00

Apr 25 2011 06:00

Apr 28 2011 09:30

May 02 2011 09:30
May 02 2011 09:30
May 05 2011 05:00
May 06 2011 05:00
Apr 26 2011 11:30

May 06 2011 05:00
May 03 2011 11:30
May 03 2011 11:30
Jun 29 2011 11:30

Jun 29 2011 11:30

Task Owner Resources
Bryan Miller (9.76%) Steve Margheim (19.51%), Atsuko Nitta (10.00%), Ricardo Schiavon (10.00%)
Atsuko Nitta (1.42%) Ricardo Schiavon (1.42%), Steve Margheim (5.51%)

Gelys Trancho (58.82%)  Brian Walls (58.82%)

Devin Dawson (40.00%)

Steve Margheim (30.77%) Bryan Miller (30.77%), Atsuko Nitta (26.67%), Devin Dawson (30.77%), Ricardo Schiavon (26.67%), Manuel Lazo (30.77%)

Larry O'Brien (24.24%) Shane Walker (23.88%), Arturo Nunez (23.88%), Devin Dawson (23.88%)

Arturo Nunez (14.81%) Larry O'Brien (14.29%), Steve Margheim (14.81%), Shane Walker (14.81%), Devin Dawson (14.81%)
Steve Margheim (25.00%) Devin Dawson (25.00%)

Larry O'Brien (50.00%) Devin Dawson (14.81%), Shane Walker (14.81%)

Larry O'Brien (47.41%) Devin Dawson (47.41%)

Steve Margheim (60.00%)

Larry O'Brien (30.77%) Shane Walker (30.77%), Devin Dawson (30.77%), Arturo Nunez (30.77%)
Larry O'Brien (11.76%)  Arturo Nunez (11.76%), Devin Dawson (11.76%), Shane Walker (11.76%)
Larry O'Brien (60.38%) Shane Walker (7.55%), Devin Dawson (7.55%)

Larry O'Brien (50.00%)

Arturo Nunez (9.76%) Devin Dawson (39.02%), Larry O'Brien (9.76%), Shane Walker (9.76%)

Bryan Miller (25.00%) Devin Dawson (25.00%), Steve Margheim (25.00%), Manuel Lazo (25.00%)

#Unix/Linux Administrator (2.50%)

Devin Dawson (2.22%)



